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HUNGRY HORSE COUNTY WATER AND SEWER DISTRICT 

BOARD OF DIRECTORS’ SPECIAL MEETING 

Wednesday December 22, 2021 

Location: Water District Office, 528 Colorado Boulevard, Hungry Horse, Montana 

Secretary’s requests for clarifications and notes are highlighted in yellow 

(06:28) Call to Order: President Doug Wagner called the meeting order at 12:01 p.m  

Those present: President Doug Wagner, Vice President Vivian Allen, Chief Financial Officer Jamie Foster, Director 

Brent Schmidt, and Director Richard Hardesty 

(06:37) Public Comment: None 

An update email from Ms. Judy Rosenbaum on the status of the District’s America Rescue Plan Act applications was 

read to the Board. 

(06:40) Rate structure review and sprinkling rate adjustment and/or adoption discussion: In the effort to reduce 

water customer’s rates, the members reviewed and discussed the report Projected Financial Scenario Using FY21 

Budgetary Information and Net Income from P&L 11/17/21 presented by VP Allen and also the Profit and Loss 

Budget vs. Actual July 2021 through June 2022 Statement that Bookkeeper Ferguson presented during the 

December 16, 2021 meeting, and also report(s) created by Judy Rosenbaum.  Paying off the District’s loans early, 

funding for emergency situations and funding for capital improvements were again considered and discussed in 

order to calculate a reduction to the base rate charged to water customers. 

(01:06:36) CFO Foster moved that we reduce the monthly user base rate by two dollars and nine cents per account. 

All in favor. All ayes. Unanimous. Motion carried. 

RESOLVED that we reduce the monthly user base rate by two dollars and nine cents per account. 

(01:12:58) VP Allen moved we notice the base rate reduction on the next water district bill and then enact it on the 

following bill. All in favor. All Ayes. Unanimous. Motion carried. 

RESOLVED we notice the base rate reduction on the next water district bill and then enact it on the following bill. 

(01:13:45) CFO Foster moved that we ask our bookkeeper to move fourteen thousand dollars from the Glacier Bank 

checking account into the Whitefish Credit Union Maintenance Depreciation account which will catch us up with 

depreciation through December. All in favor. All ayes. Unanimous. Motion carried. 

RESOLVED that we ask our bookkeeper to move fourteen thousand dollars from the Glacier Bank checking account 

into the Whitefish Credit Union Maintenance Depreciation account which will catch us up with depreciation 

through December. 

(01:14:35) CFO Foster moved that we move a minimum of four thousand dollars a month from the Glacier Bank 

checking account to the Whitefish Credit Union Maintenance Depreciation account through the end of fiscal year 

2021. All in favor. 

All ayes. Unanimous. Motion carried. 



RESOLVED that we move a minimum of four thousand dollars a month from the Glacier Bank checking account to 

the Whitefish Credit Union Maintenance Depreciation account through the end of fiscal year 2021. 

(01:15:47) The Low Income Water Assistance Program is an opportunity to help reduce the base rate for the water 

customers and especially helpful for those who were most affected by the increase in water use rates in the year 

2019. VP Allen moved that we move the low income water assistance program discussion ahead of the employee 

appreciation discussion on the agenda. All in favor. VP Allen voted aye. President Wagner voted nay, CFO Foster 

voted nay, Brent Schmidt voted nay and Richard Hardesty voted Nay. There are four nays to one aye. Motion failed. 

(01:17:19) Employee appreciation discussion and decision: (01:19:17) President Wagner moved that we enact an 

employee appreciation bonus in the next scheduled paycheck in the amount of twenty-five dollars for Cassie, fifty 

dollars for Merlin, seventy-five dollars for Rita and one hundred dollars for Ben. President Wagner voted – aye, CFO 

Foster voted – aye, Director Schmidt voted – aye, Director Hardesty voted – aye. Vice President Allen – abstained. 

Four aye votes to one abstention. There were four ayes to one abstention. Motion carried with one abstention. 

RESOLVED that we enact an employee appreciation bonus in the next scheduled paycheck in the amount of twenty-

five [dollars] for Cassie, fifty [dollars] for Merlin, seventy-five [dollars] for Rita and one hundred [dollars] for Ben. 

(01:19:44) Vice President Allen designated a substitute $25 cash contribution to the district for Bookkeeper 

Ferguson’s appreciation bonus.  

(01:20:20) Low Income Water Assistance Program: The District would need to obtain more specific information 

about the program costs, including the regular, monthly reporting requirements, in order for the District to 

estimate possible costs the District might incur. (01:30:04) The President will instruct the GMO and Bookkeeper to 

procure necessary information from the Low Income Water Assistance Program and report back to the Board at the 

next meeting so that the Board can make an informed decision.   President Wagner moved to table this for the time 

being until the next meeting. All in favor. President Wagner voted – aye, CFO Foster voted – aye, Director Schmidt 

voted – aye, Richard Hardesty voted – aye. Vice President Allen – abstained due to conflict of interest. There are 

four ayes to one abstention. Motion carried with one abstention. 

RESOLVED to table this for the time being until the next meeting. [Low Income Water Assistance Program 

Discussion] 

(01:32:36) Bylaws Discussion: President Wagner distributed an article regarding censure of board members. He had 

previously obtained legal counsel from the District’s attorney who advised that a censure 

 provision could be added to the District’s Bylaws. Members reviewed the article and discussed an addition of 

censure 

to the District’s Bylaws. 

(01:47:00) President Wagner moved to table this until a separate meeting or another meeting. All in favor. All ayes. 

Unanimous. Motion carried.   

RESOLVED to table this until a separate meeting or another meeting. [discussion regarding adding censure of board 

members to the Bylaws.] 

(01:47:16) Director Schmidt presented the Bylaws Committee’s edited version of Article VI, §10, Board of Directors, 

Reimbursement. The members made additional edits and alterations to the Committee’s drafted version. 

(01:56:11) President Wagner moved we like the language, we are good with that. All in favor. All ayes. Unanimous. 

Motion carried. 



RESOLVED we like the language, we are good with that. [corrected version of Bylaws Article VI, §10, Board of 

Directors, Reimbursement] 

(01:56:24) Board members briefly discussed and reviewed the payroll errors Bookkeeper Ferguson had made on an 

employee’s paycheck that was issued on December 19, 2021. The Bookkeeper had submitted a corrected paycheck 

for the signatures and the President will mail the corrected paycheck to the employee later in the afternoon. 

Organization of the District’s records and files from past years continues. 

The Bylaws Committee will draft a censure provision and present for review at the next board meeting. 

(02:01:13) Adjournment 2:02 p.m.: President Wagner moved to adjourn. All in favor. All ayes. Unanimous. Motion 

carried. 

RESOLVED to adjourn. 

 

Signed ________________________________________________________  Date ______________ 

 President Douglas T. Wagner 

Attested_______________________________________________________Date_______________ 

 General Manager Ben Shafer 

 

 


